Brian 0'Reilly has been coaching educators, executives and
amateur, professional and Olympic athletes for the past 25 years.
Brian and his wife Bonnie have also been working with youth and
their families for the past 15 years. They operate a parent model
group home and treatment foster program for several Children’s Aid
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Over the past 25 years, Brian has worked with his clients to
develop and strengthen the relationships needed for success. His . _
passion and understanding of human behaviour has been a catalyst Brian O'Reilly DSW,CT/RT

in organizations and indivduals helping them to reach new levels of www.humanpotentialplus.com
effectiveness in their personal, athletic and/or business lives.

PAST CLIENTS

Ryerson University Continuing Education
Toronto Catholic District School Board
Huron-Perth Catholic District School Board
Father Redman Catholic High School
Cardinal Newman High School

Capacity Building Education

Removing conflict from the classroom.
Helping at risk & behavouiral students succeed.
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www.humanpotentialplus.com
info@humanpotentialplus.com

R.R.1 38906 Mill Rd. Varna, Ont. NOM 2R0
tel: (647) 401-7929




DAY 1

A school culture where people get along and understand

each other builds a foundation of trust. This foundation allows e Understand student behaviour. In this session we discuss the

people to adapt to change and be creatively focused in removing sy 9 7l (6 sesEs It A o e dhonss ouy
the blocks of ineffective external psychology that cripple quality behaviour

work and hinder success. e |UNCH

e |earn the art of conflict resolution and how to remove
adversarial relationships in the classroom. This session

Benefits of Renovating the focuses on learning the process of leadership coaching.
Classroom Culture:

1. Understand student behaviour DAY 2
2. Eliminate adversarial relationships
in the classroom e Review Day 1 topics and how to integrate them into the
3. Learn the meaning of being a capacity classroom.
building teacher e [UNCH
4. Discover the value of self-evaluating e Understand the difference between Capacity Building and
5. Produce the 6 Conditions of Quality in the Bossing. Learn how the personal power associated with
classroom bossing hinders the quality that you are trying to achieve.

6. Learn the art of negotiation
1. Help students to help themselves

DAY 3

e Refine your skills and define who you are. In this session you
are asked to define your purpose and process as an educator.

e |earn the art of self-evaluation.

e [UNCH

e [earn the 6 Conditions of Quality and how to implement them
into the classroom and into students’ work.

e Debrief and wrap up.

At Human Potential Plus we give your school a common
language and a clear understanding of why people choose to
behave the way they do. We also provide the framework for a
coaching process that leads people towards self-evaluation. This
process allows both students and teachers to shift theory and put
an end to the destructive habits that are crippling our schools.




